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Figure 2

The medical laboratory total testing process
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Adapted from:

https://ftp.cdc.gov/pub/clioc_meeting_presentations/pdf/addenda/cliac0314/16a_west_cdclabtoolkit2013_handout.pdf.
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are doing as a process, you
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William Edwards Deming
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Non-conformity Management

Corrective
Actions

Learn from the event
and avoid its recurrence

Preventive
Actions _

Address theevent
and its consequences

See the potential event
and plan to avoid it
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